Erasmus Policy statement (EPS)

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after
the award of the ECHE. Should you wish to add additional activities in the future, you will
need to amend your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the
participation in Erasmus to contribute towards modernising your institution, as well as on the
goal of building a European Education Area® and explain the policy objectives you intend to
pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

Universitatea din Oradea este o institutie de invatamant superior comprehensiva, acoperind o gama larga de domenii,
de la inginerie pana la stiinte umaniste si medicina. Institutia noastra isi asuma angajamentul de a sprijini Spatiul
european al educatiei pana in 2025 prin extinderea vizibilitatii internationale, aceasta fiind bazata in principal pe
schimburile de studenti si de personal. Universitatea noastra are ca scop cresterea numarului de fluxuri de mobilitate
studenteasca, astfel incat majoritatea studentilor nostri sa poata beneficia de cel putin o experienta de mobilitate pe
parcursul studiilor. Mobilitatile vor aduce o mare contributie la dezvoltarea curriculumului, la implementarea de bune
practici in procesul de predare — invatare, la dezvoltarea profesionala si personala a tuturor participantilor, asigurand
astfel excelenta in educatie. Universitatea noastra doreste sa transforme experienta Erasmus intr-o experienta
accesibila tuturor studentilor nostri prin facilitarea participarii la cel putin o mobilitate, indiferent de mediul socio-
economic din care acestia provin.

Universitatea din Oradea a semnat acorduri interinstitutionale cu universitati din toate tarile programului. Cu toate
acestea, scopul nostru este de a extinde relatiile de colaborare internationala si in afara Europei. Astfel, odata lansat
KA107 — mobilitati ntre tarile programului si tarile partenere — in 2015, Universitatea din Oradea a depus un astfel de
proiect institutional. De atunci, candidaturile s-au extins la din ce in ce mai multe tari, astfel ca ne-am clasat primii din
tara din punctul de vedere al numarului de tari partenere in cadrul Apelului 2018.

Universitatea din Oradea are o experienta bogata in cadrul Actiunii Jean Monnet inca din anul 2001, cand s-a aprobat
prima Catedra Jean Monnet. Aceasta a fost urmata de numeroase proiecte pentru catedre, module, retele si un centru
de excelenta Jean Monnet. Avand in vedere aceasta experienta, universitatea noastra intentioneaza sa depuna in
continuare proiecte pentru acest tip de finantare.

Institutia noastrd a fost implicata si in proiecte KA2 si Sport, in general in calitate de partener. Un obiectiv ar fi
extinderea participarii la astfel de proiecte, avand in vedere faptul ca acestea ar putea contribui la imbunatatirea
procesului educational in general.

De asemenea, Universitatea din Oradea doreste sa se implice si in celelalte actiuni ale programului, mai ales avand
in vedere faptul ca institutia noastra are deja o retea extinsa de parteneri.

La Universitatea din Oradea, activitatile privind derularea programului Erasmus se realizeaza prin Departamentul de
Relatii Internationale. De asemenea, in cadrul facultatilor exista unul sau mai multi coordonatori departamentali, in
functie de marimea facultatii, Departamentul de Relatii Internationale aflandu-se in permanent contact cu acestia, in
vederea facilitarii comunicarii tuturor informatiilor necesare derularii proiectelor in conditii optime.

Selectiile sunt organizate de facultati pe tot parcursul anului universitar, astfel incat sa poata participa cat mai multi
studenti. In vederea asigurarii transparentei si a acordarii de sanse egale tuturor candidatilor, la selectii participa si un
membru din cadrul Departamentului de Relatii Internationale.

! For more information on the priorities of the European Education Area, such as recognition, digital skills, common
values and inclusive education, please consult the following website: https://ec.europa.eu/education/education-in-the-
eu/european-education-area_en



https://ec.europa.eu/education/education-in-the-eu/european-education-area_en
https://ec.europa.eu/education/education-in-the-eu/european-education-area_en

The University of Oradea is a comprehensive higher education institution, covering a wide range of fields, from
engineering to humanities or medicine. It is committed to support the European Education Area 2025 by extending the
international visibility, mainly based on student and staff exchanges. Our university aims at increasing the number of
student mobility flows, so that most of our students may enjoy at least one mobility experience. Mobilities will greatly
contribute to the development of the curriculum, to the implementation of good practices in the teaching — learning
process, to the professional and personal development of all participants, thus providing excellence in education. Our
university envisages to turn the Erasmus experience into an accessible experience for all our students, irrespective of
their socio-economic background.

The University of Oradea has signed Erasmus+ inter-institutional agreements with universities in all Programme
Countries. However, the aim is to extend international collaboration relations outside Europe as well. Hence, once the
initiation of the KA107 — mobilities between Programme Countries and Partner Countries — in 2015, the University of
Oradea submitted an institutional project. Ever since, the application extended to new countries. Thus, our institution
was the first in the country in point of number of partner countries for the Call 2018.

The University of Oradea also has an extensive experience in the Jean Monnet Action as early as 2001, when the
first Jean Monnet Chair was granted. It was followed by several other projects for Chairs, Modules, Networks and a
Centre of Excellence. Considering this rich background, our institution intends to further apply for this kind of funding.

Our university has also been involved in KA2 and Sports projects, mainly as partner. The aim would be to further
extend the participation in such projects, considering that they would enrich the educational process as a whole.

The University of Oradea intends to be involved in all the other actions of the programme, particularly considering
that our institution already has a pretty extended network of partners.

At the University of Oradea, the activities relating to the implementation of the Erasmus programme are managed by
the International Relations Department. Each faculty has one or several departmental coordinators, depending on the
size of the faculty. The International Relations Department is in constant contact with them, thus facilitating the
communication of all information relevant for the development of the projects in best conditions.

Selections are organised by the faculties all through the academic year, so that as many students as possible may
participate. Transparency and equal chances are provided to all applicants, and a member of the International
Relations Department participate to the selection.

Please reflect on the Erasmus actions you would like to take part in and explain how they will
be implemented in practice at your institution. Please explain how your institution’s participation
in these actions will contribute to achieving the objectives of your institutional strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)

Internationalizarea este instrumentul optim care asigura realizarea scopului principal al unei institutii de Tnvatamant
superior, si anume formarea studentilor pentru a putea sa munceasca intr-un mediu globalizat. Astfel, strategia de
internationalizare asigura calitatea procesului de invatamant, a cercetarii si a serviciilor oferite comunitatii academice
in contextul globalizarii si multiculturalitatii societatii.

Unul dintre elementele principale pe care universitatea noastra le are in vedere in cadrul strategiei de internationalizare
este extinderea numarului de mobilitati, atat incoming, céat si outgoing, aceasta ducand la cresterea viziibilitatii
internationale a Universitatii din Oradea. Datorita sprijinului financiar alocat, programul Erasmus ar aduce o mare
contributie la atingerea acestui obiectiv. De asemenea, participarea la program ar facilita accesul institutiei noastre la
diferite retele universitare, atat in interiorul Uniunii Europene, cat si in afara acesteia, ducand astfel la dezvoltarea
globala a invatamantului superior.

Avem in vedere o serie de elemente care pot duce la cresterea atractivitatii institutiei noastre, cum ar fi
internationalizarea campusului si a curriculumului, implicarea in cat mai multe retele internationale, imbunatatirea
procesului de predare — invatare, cresterea numarului de programe cu predare in limbi de circulatie internationala,
dezvoltarea competentelor internationale ale studentilor, cadrelor didactice si personalului administrativ, in vederea
crearii unui mediu international sensibil la nevoile celorlalti.

Pe de alta parte, cresterea numarului de proiecte in cadrul KA2 si KA3 ar sprijini universitatea in consolidarea
colaborarilor externe cu partenerii si ar duce la cresterea calitatii procesului de invatamant si la dezvoltarea
curriculumului. De asemenea, Universitatea din Oradea intentioneaza sa se implice in parteneriate care faciliteaza
cooperarea si schimbul de bune practici cu parteneri nationali si internationali. Scopul nostru este acela de a dezvolta
inovarea si cercetarea in domeniile de competenta din cadrul universitatii si in cooperare cu parteneri din mediul de
afaceri din regiune.




Comunicarea este elementul esential in promovarea programului Erasmus. Astfel, in cadrul Universitatii din Oradea
exista un Departament de Relatii Internationale care are rolul de a administra programul la nivel institutional. Fiecare
facultate are cel putin un responsabil cu relatiile internationale, fluxul de informatii fiind transmis in general prin posta
electronica. De asemenea, se transmit facultatilor adrese interne de informare cu privire la noutatile din cadrul
programului, selectia studentilor si a personalului, numirea comisiilor de selectie, criterii de selectie, drepturile
candidatilor, transparenta, nediscriminarea, acordarea de sanse egale, apeluri pentru proiecte etc. Universitatea din
Oradea administreaza programul Erasmus+ in baza unui Regulament privind implementarea programului Erasmus+,
care stabileste cadrul general privind toate etapele derularii mobilitatilor si a depunerii proiectelor. Acest document
detaliaza urmatoarele aspecte: criteriile de participare la program, procedurile de selectie, documentele necesare
pentru participare la program, procedurile care trebuie urmate in cazul depunerii de proiecte prin celelalte actiuni cheie
ale programului.

Internationalisation is the optimal tool to attain the main scope of a higher education institution, that is training students
to be able to work in a globalised environment. Thus, the internationalisation strategy assures the quality of education,
research and services provided to the academic community against the background of globalisation and a multicultural
society.

One of the core elements envisaged by our university as part of the internationalisation strategy is to extend the number
of both inbound and outbound mobilities, thus increasing the international visibility of the University of Oradea. Due to
the financial support it provides, the Erasmus programme would make a great contribution to reach this objective. The
participation to the programme would also facilitate the access of our institution to different university networks both
within and outside the European Union, thus leading to the global development of higher education.

We envisage a series of elements that may lead to increasing the attractiveness of our university, such as: campus
and curriculum internationalisation, involvement in as many international networks as possible, improving the teaching
— learning process, increasing the number of programmes taught in international languages, developing the
international skills of the students, academic and administrative staff, with a view to create an international environment
sensitive to the needs of the others.

On the other hand, the increasing number of projects under the KA2 and KA3 would support our university in
strengthening the external collaborations with our partners and to increase the quality of education process and the
curriculum development. The University of Oradea also intends to be involved in partnerships facilitating cooperation
and exchange of good practices cu both national and international partners. We aim at developing innovation and
research in the fields covered by the university in partnership with local businesses.

Communication is the core element in promoting the Erasmus programme. Thus, the International Relations
Department at the University of Oradea is in charge with managing the programme on an institutional level. Each faculty
has at least one person in charge with the international relations, while the flow of information is generally relayed
through e-mails. The faculties are also informed through internal memos with news relating to the programme, students
and staff selections, appointment of selection committees, selection criteria, candidates’ rights, transparency, non-
discrimination, equal chances, project calls and so on.

The University of Oradea manages the Erasmus+ programme based on a Regulation on the Implementation of the
Erasmus+ Programme setting the general framework on all stages of mobilities and project submission. The document
provides details on the following aspects: criteria for the participation to the programme, selection procedures,
documents needed to participate to the programme, the process of recognition of the results obtained during the
mobility. It also specifies the procedures to be followed for the submission of projects under the other key actions of
the programme.

What is the envisaged impact of your participation in the Erasmus+ Programme on your
institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this
impact (such as mobility targets for student/staff mobility, quality of the implementation, support
for participants on mobility, increased involvement in cooperation projects (under the KA2
action), sustainability/long-term impact of projects etc.) You are encouraged to offer an
indicative timeline for achieving the targets related to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these
languages)




Asa cum am mentionat mai sus, una dintre preocuparile noastre principale este cresterea vizibilitatii internationale.
Participarea la acest program va contribui la cresterea numarului de mobilitati studentesti si ale personalului si la
schimburile de experienta si de bune practici. Un obiectiv ar fi reprezentat de cresterea graduala a numarului de
mobilitati in fiecare an, descrisa cu un indicator cantitativ de 10% crestere de la inceputul pana la finalul perioadei
2021-2027.

De asemenea, programul va contribui la dezvoltarea curriculumului, fapt ce va sprijini in mod substantial calitatea
procesului de invatamant la institutiile implicate. Un alt scop este extinderea numarului de parteneri, astfel incat sa
putem oferi studentilor si personalului 0 gama cat mai larga de destinatii.

Universitatea din Oradea isi asuma asigurarea excelentei in educatie si cercetare, iar aceasta poate fi realizata prin
cooperare sustinuta cu universitati partenere din intreaga lume. Astfel, prin participarea universitatii noastre la
programul Erasmus estimam atingerea urmatoarelor tinte:

- Studentii si personalul isi vor dezvolta competentele profesionale si abilitatile de comunicare in limbi straine
prin participarea la schimburi;

- Participarea studentilor la mobilitati de studiu/plasament va facilita integrarea acestora pe piata muncii dupa
absolvire;

- Personalul din universitate va beneficia de noi metode imbunatatite de predare, in vederea pregatirii viitorilor
absolventi pentru o piatd a muncii internationald — indicatori reprezentativi pot fi considerati actualizarea
continutului cursurilor si utilizarea unor metode moderne de transmitere a cunostintelor;

- Colaborarea cu partenerii externi va duce la dezvoltarea curriculumului si a noi programe in cooperare cu
acestia — indicatorul este reprezentat de infiintarea de noi programe de studiu, precum si dezvoltarea unor
programe Tn colaborare cu partenerii;

- Participarea la alte proiecte va contribui la intarirea parteneriatelor existente si, in acelasi timp, la stabilirea
de noi colaborari, extinzand astfel reteaua internationala, atat cu noi universitati, cat si cu intreprinderi pentru
cercetare si inovare — deschiderea oportunitatilor pentru o colaborare ulterioara extinsa cu partenerii, cu
accent pe activitatile de cercetare, dezvoltare si inovare;

- Programul va duce la cresterea constientizarii culturale la institutia de origine, participantii dobandind un
sentiment al identitatii europene si, in acelasi timp, al diversitatii sale.

As mentioned before, one of the main concerns of our university is increasing its international visibility. The participation
to the programme will contribute to developing the number of student and staff mobility and exchange of information
and good practices. One objective would be represented by the gradual increase of the number of mobility flows each
year, which could be described by a quantitative indicator of 10% growth from the beginning until the end of the period
2021-2027.

The programme will also contribute to curriculum development, which would greatly support the quality of the education
process at all partner institutions. Another aim will be the extension of the number of partners, thus providing the
students and staff with a wide range of destinations.

The University of Oradea is committed to provide excellence in education and research and this may be attained
through a sustained cooperation with partner universities worldwide. Thus, the participation of our university in the
Erasmus programme will entail the following benefits:

- Students and staff will develop their professional competences and language skills due to the participation
to the exchanges;

- The participation of students to study/traineeship mobilities will facilitate their integration to the labour market
after graduation;

- The staff members will benefit from new and improved teaching methods, to prepare future graduates for an
international labour market — representative indicators may be considered the following: upgrading the
course content and using modern methods in relaying the course content;

- The collaboration with foreign partners will lead to curriculum development and the creation of new
programmes in cooperation with them — the indicator is represented by the establishment of new study
programmes, as well as the development of new programmes in collaboration with the partners;

- The participation in other projects will contribute to strengthening the existing partnerships while setting up
new collaborations, thus extending the international network to both higher education institutions and industry
for research and innovation — granting opportunities for an extended subsequent collaboration with the
partners laying stress on activities relating to research development and innovation;

- The programme will increase cultural awareness at home institution, as participants will acquire a sense of
both the European identity and its diversity as well.



