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Topics:

1. Opportunities for exploiting the competitive advantage on the external market

2. The external environment of the company and its influences on strategic decisions

3. The role of the PESTEL analysis in determining the opportunities and threats of the
environment.

4, The activity internationalization of a company. Ways of entering the external market

5. Expansion and export strategies

6. Management strategies in the global market

7. The impact of the actions of transnational corporations on world trade

8. Elements of international contracting

9. The premises of the emergence of combined commercial operations

10. The cooperation between firms & competitive warfare

11. International licensing - a new form of developing economic activities abroad.

12. The effects of globalization on international tourism demand and supply

13. Management models for international travel destinations

14. The tourist destination - a basic element in the concept of sustainable development
15. The management of tourism and services infrastructure in the international context.
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