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Disciplinele postului

Management of human resources: strategies and policies
Strategii si politici de resurse umane
Elaborarea si implementarea proiectelor

Tematica

1. TImportanta strategica a resurselor umane in cadrul organizatiilor/ The strategic importance of
human resources in organizations

2. Tendinte in managementul resurselor umane la nivel global/ Global trends in human resources
management

3. Strategii si politici Tn managementul resurselor umane - o sursa a avantajului competitiv/
Strategies and policies in human resource management - a source of competitive advantage

4. Interferente — cultura nationald si managementul resurselor umane, cultura organizationald si
managementul resurselor umane/ Interferences - national culture and human resource management,
organizational culture and human resource management

5. Corelatia motivatiec — performantda — satisfactie/ The correlation between motivation -
performance - satisfaction

6. Politici in domeniul resurselor umane: recrutarea si selectia, evaluarea performantelor, sistemul
de recompense, dezvoltarea carierei si managementul talentelor/ Human resources policies:
recruitment and selection, performance appraisal, reward system, career development and talent
management

7. Particularitati ale managementului resurselor umane la nivel international/ Particularities of
human resources management at international level

8. Proiectele si managementul proiectelor — concepte, clasificari, particularitati

9. Elaborarea proiectelor in vederea obtinerii unor surse de finantare

10. Planificare, organizare, indicatori de performanta in managementul proiectelor

11. Managementul echipei de proiect
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