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Topics:
1. Management: Art and Science
2. The basic management functions
3. Levels of management
4. Decision Making Process In Management
5. Organisation - Organizational Structure - Organisational Chart
6. Managerial Leadership - Leader Qualities - Leadership Theories
7. Importance of Human Resource in Management
8. Human resource policies
9. Recruitment and selection
10. Motivation. Motivational Factors. Incentives Theories of Motivation
11. Human resource development
12. Defining the competitive arena, segmentation, strategic groups, the term "cluster”
13. Strategic Management Theories
14. External Environment Assessment. PEST Analysis.
15. Industry Analysis of the 5 forces model of Michael Porter
16. Interal Analyis. Value chain
17. Business-Level Strategy
18. Corporate strategy and portfolio theory
19. Mergers and acquisitions
20. Managerial control
Bibliography:
1. Armstrong M., Managementul resurselor umane. Manual de practica, Ed. Codecs, Bucuresti,
2003.
2. Bacanu, B. — Tehnici de analiza in managementul strategic, Ed. Polirom, Iasi, 2007
3. Candea, D. (coord.) — Inovare si buna guvernare organizationala pentru sustenabilitate, Ed.
UTPRES, Cluj-Napoca, 2008
4. Cole, G. A., Managementul personalului, Bucuresti: CODECS, 2000,
5. Currie, D., Introducere in managementul resurselor umane, Bucuresti: CODECS, 2009;
6. Ilies, L., Osoian, C. si Petelean, A., Managementul resurselor umane, Cluj-Napoca: Dacia,

2002;



10.

11.

12.

13.

14.

15.
16.

17.
18.
19.
20.
21.

22.

. Lazar, 1., Mortan, M., Veres, V. si Lazar, S. P., Management general, Cluj-Napoca: Risoprint,

2004; Burloiu, P., Managementul resurselor umane, Bucuresti: Editura Luminalex, 1997;
Lefter, V., Manolescu, A., Managementul resurselor umane, Editura Didactica si Pedagogica,
Bucuresti, 1995

Manole, C., Managementul resurselor umane in administratia publica, Bucuresti: Editura ASE,
2006

Miricescu D., Dumitrascu D. — Management Strategic — Studii de caz, Editura ULBS, Sibiu,
2002

Nicolescu O. (coordonator): Sisteme, metode si tehnici manageriale ale organizatiei, Editura
Economica — Bucuresti, 2000

Nicolescu O., Verboncu: Management ed. a Ill -a revazuta, Editura Economica — Bucuresti,
1999

Nicolescu, O. — Managementul intreprinderilor mici si mijlocii, Ed. Economica, Bucuresti,
2001

Panisoara G., Panisoara 1.0., Managementul resurselor umane. Ghid practic, editia a II-a, Ed.
Polirom, Iasi, 2005.

Pitariu H.D., Managementul resurselor umane, Ed. All, Bucuresti, 1994.

Popa H. L. — Manual de inginerie economica — Management strategic, Editura Dacia, Cluj-
Napoca, 2002

Porter, M. — Avantajul concurential, Ed. Teora, Bucuresti, 2001

Porter, M. — Strategie concurentiald, Ed. Teora, Bucuresti, 2001

Russu, C. — Management strategic, Ed. All Beck, Bucuresti, 1999

Simionescu, A. (coordonator) — Management general, Ed. Dacia, Cluj-Napoca, 2002

Stanciu S., Ionescu M., Leovaridis C., Stanescu D., Managementul resurselor umane, Ed.
Comunicare.ro, Bucuresti, 2003.

Tuturea M., Miricescu D.: Compendiu de management strategic, Editura ULBS, Sibiu, 2011

Head of Department,
Lecturer phd. Eng. Adina-Victoria Albu



