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Topics: 

 

1. Management: Art and Science 

2. The  basic management functions  

3. Levels of management  

4. Decision Making Process In Management 

5.  Organisation - Organizational Structure - Organisational Chart 

6.  Managerial Leadership - Leader Qualities - Leadership Theories 

7. Importance of Human Resource in Management 

8.  Human resource policies 

9.  Recruitment and selection 

10.  Motivation.  Motivational Factors. Incentives Theories of Motivation 

11.  Human resource development 

12.  Defining the competitive arena, segmentation, strategic groups, the term "cluster" 

13.  Strategic Management Theories 

14.  External Environment Assessment. PEST Analysis. 

15.  Industry Analysis of the 5 forces model of Michael Porter 

16.  Interal Analyis. Value chain 

17.  Business-Level Strategy 

18. Corporate strategy and portfolio theory 

19. Mergers and acquisitions 

20. Managerial control 
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