Online Workshops Organization (Optional Meeting) 19/09/24 ora 11

Intalnirea a durat cam 1 ora, la inceput s-a discutat despre accesul pe platforma. Se va folosi platforma
Moodle pt training. La training vor fi 6 module cu un timp total de 3 ore. M3 si M6, Protection,
Environmental regulations and compliance/ Market access. Timpul total pt parcurgerea modulelor de catre
studenti va fi de 2-3 ore.

Intai a fost discutia despre inrolare studenti. Trebuie sa fie echipe inscrise, se inroleaza prin team leader.
De la Oradea sunt deja 2. Sunt studentele domnului Timar. Si dna Vicas are un student care urmeaza sa se
inscrie, dar inainte sa vada dl. Timar ce tema a pus. La finalul lui octombrie va fi selectia.

Apoi au vorbit ceva de deplasarea la Evora din noiembrie, la festival. Au spus ca sunt bani in bugetul
EuGreen pt asta si nu este foarte restrictionat numarul de studenti.

Summary:

The meeting began with light-hearted exchanges about the weather among participants from various
countries, transitioning into serious discussions regarding environmental challenges such as floods in
Poland, wildfires in Portugal, and the impact of reduced farm animals on fire prevention in Greece. The
conversation highlighted issues like deliberate fire setting and the complexities of using advanced
machinery for fire management. The primary focus of the meeting was on developing content for online
workshops and recruiting participants for an entrepreneurial journey, with the internal group of the World
Package Forum tasked with establishing selection criteria to ensure representation from each partner at
the upcoming festival in Portugal.

Further discussions centered on the enrollment process for students, allowing for both individual and team
applications while emphasizing a preference for one application per idea. A timeline for delivering business
plans and completing the online workshop was established, with an emphasis on flexibility during the
asynchronous phase. The restructuring of workshop content was proposed, aiming to create six concise
modules with interactive elements to enhance student engagement.

Additionally, planning for the EVRA festival was addressed, including the agenda, travel arrangements, and
budget considerations. Lorraine Cunningham, a new team member, provided updates on the project
timeline and the importance of collaboration with partners to maximize networking opportunities at the
festival. The meeting concluded with a reminder for participants to reach out with any questions and
Lorraine's commitment to follow up with absent colleagues.
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EU GREEN WP4 ENTREPRENEURSHIP AND INNOVATION

Remember, we have the internal group that is going to evaluate these ideas, if they are fit or not to go to
the festival. If you have any concerns around the budget to travel, | can speak with your local coordinator
to say to them, because you don't have to... There is money for these travels, so you don't have to... To
receive any intimation from your financial department around this okay okay nice so thank you so much if
you have any questions do not hesitate so just to to make sure chloe please speak with your it uh guys we
can perhaps uh speak next week around about this uh guys thank you so much for your for being here, for
your commitment, because | just told you yesterday about this meeting and you are here, which is
amazing.

But again, this was a conversation between me and Chloe, but | believe that it's a proper way to have you
around, so you are more informed about this, so we could change ideas and we are in a good track, okay?
So thank you so much. Lorraine, I'm going to send you the materials again, okay, so you have an overview.

All Partners will collaborate on the development of content for the online workshops and provide feedback
on the proposed modules

Development and organization of the contents for online workshops

Registration of participants for the entrepreneurial journey

Chloe will speak with the IT team to understand the options for registration on the quiz
Key Question

How many ideas have been submitted by each partner for the festival?



Timeline for the workshops and business plan submission

Topic

Festival logistics and activities

All Partners will provide an update on the recruitment of participants and ideas for the festival next week
Key Question

What are the success cases in terms of entrepreneurship and sustainability that can be used as examples
for the participants?

What are the budget and logistics for the travel of the selected ideas to the festival?
Recruitment of participants and selection of ideas for the festival
Eu GREEN WP4 ENTREPRENEURSHIP AND INNOVATION will send the materials to Lorraine for an overview

Lorraine Cunningham will connect with the team and follow up with Francis and Margaret on the meeting
details



